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Introduction 

This Guide provides general information about what Shared Living for individuals with 
intellectual disabilities, Autism, or related conditions, looks like in Maine. The intended audience 
is prospective and current Shared Living oversight agencies. It is meant to give agencies, 
providers, advocates, and policy makers a broad description of this model of support. It is not 
intended to be an all-inclusive how-to guide on providing oversight to shared living supports. 

An Administrative Oversight Agency is an agency approved by the Office of MaineCare 
Services (OMS) and the Office of Aging and Disability Services (OADS) that holds a contract 
with a Shared Living Provider (SLP) to provide supervision, support, and monitoring services. A 
Shared Living Provider is a Direct Support Professional (DSP) who shares a home with one or 
two members authorized to receive Shared Living. The Oversight Agency supports the DSP in 
fulfilling the requirements and obligations agreed upon by DHHS, the Administrative Oversight 
Agency, and the Member’s Planning Team. 

For an idea of what Shared Living looks like from the perspective of the individual receiving the 
service, you may find reading through the “Shared Living Guide for Members” helpful. For more 
information on Shared Living from the DSP’s perspective, please see the “Shared Living Guide 
for Providers.” 

How to Become a Shared Living Oversight Agency 

Becoming a Shared Living Provider requires first becoming a MaineCare Waiver Services 
Provider.  Providing MaineCare services requires an understanding of the rules and regulations, 
an ability to manage staff, and an ability to assure compliance. Before applying to become a 
new service provider or adding a new service, consider whether you are prepared to operate 
services in compliance with all requirements. 

- Becoming a new service provider or adding a new service requires an application 
through the Office of MaineCare Services (OMS) 

- Follow the instructions on the OADS website for Provider Application and Onboarding: 
https://www.maine.gov/dhhs/oads/providers/provider-application-onboarding-resources  

- If you are a prospective Waiver Services provider and have questions, you may contact 
OADS at (800) 262-2232 or (207) 287-3707 

Contracting with a Shared Living DSP 

Suggested questions to ask a provider when determining if they will be a good fit for you to 
support: 

- What is your experience supporting individuals with intellectual disabilities or autism? 

https://www.maine.gov/dhhs/oads/providers/provider-application-onboarding-resources
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- Are you currently certified as a DSP? Are you up to date with ongoing education 
requirements? 

- Are you currently or have you previously worked as a DSP? What agency/agencies have 
you worked with? 

- Are you currently or have you previously been a Shared Living Provider? 
- What is your familiarity with the Home and Community Based Settings (HCBS) rule and 

is the Shared Living setting currently in compliance with the HCBS requirements?  

 

The Oversight Agency is responsible for authoring and entering a contract with the Shared 
Living DSP. This contract should outline:  

• That the Shared Living DSP is a contractor and not an employee of the agency 
• The scope and standards of practice for Shared Living 
• DSP obligations for training, documentation, home environment, safety, mandated 

reporting, confidentiality, and cooperation with the Agency 
• Other DSP and Shared Living responsibilities as outlined by MaineCare and DHHS-

OADS 
• Oversight Agency obligations as outlined by MaineCare and DHHS-OADS 
• Terms for stipend payments and how respite is managed 
• Cause for termination of the contract, such as substantiated evidence of noncompliance, 

including Home and Community Based Services standards 

Oversight Agency Responsibilities 

The Oversight Agency is responsible for essential practices following MaineCare and DHHS-
OADS regulations, such as:  

• Recruitment activities and vetting of new SLPs 
• Reference and background checks. Background checks may not reflect recent 

changes/concerns, so it is a best practice to include the prior Oversight Agency, if 
applicable for an active Shared Living Provider, in the reference check. 

o Background checks must be completed before placement and every two years 
after that 

• Compliance with the Home and Community Based Settings (HCBS) Global Rule must 
be observed as well as documented 

• Home inspections, such as for health and safety, and to document compliance with 
HCBS requirements. An example Home Inspection Checklist is available on the OADS 
website. See the “Forms” section of this document  

• Ensure that settings comply with HCBS standards before billing for services  
• Ensuring that the DSP meets the criteria to be a Shared Living Home Provider  
• Ensuring that the DSP is or becomes certified, is qualified to provide Shared Living, and 

that DSP ongoing education requirements are completed according to rule 
• Offer training or provide a list of alternate training resources to the DSP 
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• Along with the case manager, ensure implementation of an individual’s Person-Centered 
Plan (PCP) 

• Development, entry, and implementation of a Service Implementation Plan (SIP) 
according to the PCP process, in consultation with the case manager 

• Collect requisite documentation as required. Documentation must be available in 
compliance with MaineCare or DHHS-OADS auditing standards  

• Entry into the OADS Health Information Database of all reportable events as required by 
rule (C.M.R. 14-197 Ch 12) 

• Timely implementation and communication of rate changes 
• Ensure a plan for safe discharge when a Shared Living arrangement ends, including 

notice to affected parties 
• Maintain regular contact with the DSP according to the contract and MaineCare 

standards 
• Confirm daily documentation as required by MaineCare and DHHS-OADS 
• Perform continuous quality improvement activities as prescribed by MaineCare rule 
• Complete onsite inspections of existing homes bi-annually, ideally six (6) months apart, 

at the initiation of a contract, and within 30 days of a new placement. Onsite inspections 
will be documented on a home visit tool approved by the OADS waiver manager or 
quality manager.  

• Bill and disperse MaineCare funds on behalf of the DSP 
• Facilitate the process of obtaining respite for the DSP and ensure that respite secured 

meets the standards defined by DHHS-OADS and MaineCare 
• As the billing entity, the Oversight Agency is responsible for compliance with all 

applicable rules and regulations 
• Maintain a valid contract that is reviewed annually and updated as necessary to reflect 

any changes to rates or specifications 
• Notify OADS District Quality contact within three business days of any change of status 

of qualifications of the DSP that may impact services to the individual 

Supporting Individuals Receiving Shared Living 

Oversight Agencies provide essential services to the Shared Living DSP and the person 
receiving the Shared Living service. The support provided to an individual includes: 

- Ensuring that the individual is involved in the choice of setting and provider. 
o The agency supports a person’s Person-Centered Plan (PCP) team in 

determining whether a Shared Living DSP and their home are a good fit 
o Participate in the matching process of an individual and a Shared Living DSP by 

making visits to the home and ensuring the DSP can support the individual’s 
needs and goals 

- Conduct and document quality assurance activities, such as home visits, phone 
contacts, and consultations as identified in the PCP and according to DHHS-OADS and 
the MaineCare Benefits Manual.  
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o At a minimum, the Oversight Agency must do a home visit every other month 
with phone contact during the month that the home is not visited. The individual 
residing in the home must be present for at least two (2) of the Oversight Agency 
visits per year. 

o A key role in quality assurance is assessing the quality of life experienced by the 
individual 

- Report to the Case Manager, guardian (if applicable), and regional office of OADS (when 
necessary) any issues with medication administration, documentation, or any other 
significant issues impacting the ongoing support of the individual. 

- Partner with the Case Manager and other PCP team members to share information and 
coordinate activities. 

- For homes receiving increased support under Section 21.15 Appendix I, the oversight 
agency must ensure that the provider completes the Home Support Frequency tool as 
required. 

Reportable Events Requirements 

Shared Living Oversight Agencies shall comply with all terms and conditions of the 
Department’s Regulations Governing Reportable Events, Adult Protective Investigations, and 
Substantiation. All providers must receive training in mandatory reporting/reportable events 
before they begin work with individuals or, at the latest, within thirty (30) days of entering a 
contract and then every three years after that.  

Reportable Events training can be found at:  https://www.maine.gov/dhhs/oads/providers/adults-
with-intellectual-disability-and-autism/reportable-events  

Oversight Agencies are responsible for entering Reportable Events into the OADS Health 
Information Database as required by rule, conducting and creating the Follow-Up Assessment, 
and ensuring completion of action items to prevent a recurrence.  

Quality Assurance Reviews  

Quality assurance activities are performed throughout the year by the DHHS Office of Aging and 
Disability Service Quality Management team, including review of Reportable Events, audits of 
staff qualifications, and review of aggregate Oversight Agency Data.  Oversight Agencies meet 
quarterly with OADS Quality staff.   This ensures the highest possible quality and cost-effective 
services for the individual served and their family and DHHS/OADS. Follow-up reviews will be 
conducted to ensure follow-through on recommendations made by Quality Management. 

https://www.maine.gov/dhhs/oads/providers/adults-with-intellectual-disability-and-autism/reportable-events
https://www.maine.gov/dhhs/oads/providers/adults-with-intellectual-disability-and-autism/reportable-events


OADS SL Guide – Oversight Agencies July 2023 Page 7 

Forms 

Template Shared Living forms are available on the OADS website, and are available for 
oversight agencies to adopt or edit for use: 

https://www.maine.gov/dhhs/oads/providers/adults-with-intellectual-disability-and-
autism/shared-living 

 

https://www.maine.gov/dhhs/oads/providers/adults-with-intellectual-disability-and-autism/shared-living
https://www.maine.gov/dhhs/oads/providers/adults-with-intellectual-disability-and-autism/shared-living
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